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IV Iron for Gynae 



Auckland District Health Board 

Referral pathways for Iron Infusions 

Iron 
Infusions 

Direct 
Referral 

from 
clinic 

Referral by 
anaesthetic 

nurse 

Referral 
by clinic 
nurse 



Auckland District Health Board 

Current Proposed Algorithm 

Hb
< 120g/L female

ADHB Indications for IV Iron to Treat Pre-operative Anaemia
(for Gynaecology Patients)

Refer for IV Iron

Yes

Evaluate Ferritin 
results

Is Ferritin <30mg/L ?

No action needed

No



Auckland District Health Board 

Proceed as 

normal to 

treatment plan 

•Declined 

email with 

reason sent 

to referrer 

•Document 

sent to 

clinical 

records 

Proposed Process (Direct Referral) 

Patient arrives 

at ORDA/clinic  

& infusion 

completed 

Doctor reviews 

the patient in 

clinic or at 

referral 

• Doctor  

reviews 

patients 

existing test 

results  

•  Follow up 

Full Blood 

Count in 4-6 

weeks 

Fits 

criteria 

for Iron 

Infusion

? 

STOP 

No 

Yes 
Raise referral 

to Iron Infusion 

team 

•Doctor 

completes 

referral for iron 

infusion team  

•Scan and email 

referral to 

ironinfusion@a

dhb.govt.nz  

•Arrange Virtual 

FU in gynae 

clinic 6 weeks  

to check post 

infusion results 

Patient booked 

for infusion at 

L8 

ORDA/Clinic 

•Booking 

done on 

PHS by iron 

infusion 

team 

•Email sent to 

referrer with 

booking 

details 

STOP 

Referral 

accepted

? 

STOP 

No 

Yes 

Proceed as 

normal to 

treatment plan 



Auckland District Health Board 

Proceed as 

normal to 

triage 

•Declined 

email with 

reason sent 

to referrer 

•Document 

sent to 

clinical 

records 

Proposed Process (Surgical Patients) 

Patient arrives 

at ORDA/clinic  

& infusion 

completed 

Anaesthetic 

Assessment 

Nurse to 

review results  

Doctor to 

review the 

patient in clinic 

• Doctor  to 

hand out 

blood forms 

for high 

blood loss 

surgeries*  

if ok for 

surgery to 

go forward 

• Complete 

gynae clinic 

outcome 

forms  

•Nurse should 

have received 

copy of CPAC 

score, waitlist 

referral, clinic 

outcome form 

and completed 

health 

questionnaire 

 

• Follow up 

Full Blood 

Count in 4-6 

weeks  

Fits 

criteria 

for Iron 

Infusion

? 

STOP 

No 

Yes 
Raise referral 

to Iron Infusion 

team 

•Complete 

referral for 

iron infusion 

team  

•Email 

referral to 

ironinfusion

@adhb.govt

.nz  

•Arrange 

Virtual FU in 

gynae clinic 

6 weeks  to 

check post 

infusion 

results 

Patient booked 

for infusion at 

L8 

ORDA/Clinic 

•Booking 

done on 

PHS by iron 

infusion 

team 

•Email sent to 

referrer with 

booking 

details STOP 

Proceed as 

normal to 

triage 

Referral 

accepted

? 

STOP 

No 

Yes 

* Conditions which will need iron deficiency anaemia investigation if patient is approved for surgery 

• Uterine bleeding requiring surgery 

• Hysterectomy (non oncology) 



Auckland District Health Board 

Proceed as 

normal to 

treatment plan 

•Declined 

email with 

reason sent 

to referrer 

•Document 

sent to 

clinical 

records 

Proposed Process (Non Surgical 

Patients) 
Patient arrives 

at ORDA/clinic  

& infusion 

completed 

Clinic Nurse to 

review  

Doctor to 

review the 

patient in clinic 

• Doctor  to 

hand out 

blood forms 

for clinical 

condition* 

that is to be 

reviewed if 

patient 

stays within 

secondary 

care 

• Complete 

gynae clinic 

outcome 

forms 

•Nurse should 

have received 

copy of clinic 

notes, clinic 

outcome form 

and completed 

health 

questionnaire 

•  Follow up 

Full Blood 

Count in 4-6 

weeks  

Fits 

criteria 

for Iron 

Infusion

? 

STOP 

No 

Yes 
Raise referral 

to Iron Infusion 

team 

•Complete 

referral for 

iron infusion 

team  

•Email 

referral to 

ironinfusion

@adhb.govt

.nz  

•Arrange 

Virtual FU in 

gynae clinic 

6 weeks  to 

check post 

infusion 

results 

Patient booked 

for infusion at 

L8 

ORDA/Clinic 

•Booking 

done on 

PHS by iron 

infusion 

team 

•Email sent to 

referrer with 

booking 

details STOP 

Proceed as 

normal to 

treatment plan 

Referral 

accepte

d? 

STOP 

No 

Yes 

* Conditions which will need iron deficient anaemia investigation if patient is kept within secondary care 

• Abnormal uterine bleeding (needs to be a part of the referral from primary care) 

 



Auckland District Health Board 

Documents required by stage 

Patient comes 
into clinic 

Health 
Questionnaire 
completed by 

patient 

Clinic outcome 
- Proceed to 

surgery 

Clinic outcome 
form copy 

Waitlist 
Referral 

CPAC Score 
Completed 

Health 
questionnaire  

Clinic outcome 
- no surgery 

but retained in 
secondary care 

Clinic outcome 
form 

Clinic Notes 
Completed 

Health 
Questionnaire 

Patients assessed to see if Iron 

infusion is required 

Iron 
Infusion 
Referral 

Completed 
referral 

form 



Auckland District Health Board 

Referral Form  

 Form available on the intranet on 

http://adhbintranet/ClinicalForms/  

and form number being CR4034 or 

alternatively on the NWH website 

under referral forms 

 Copies of form will also be kept in the 

clinic rooms 



Thanks 


